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VALUE SUMMARY - Workforce Management Solutions

Overall 3-year value created:

How symplr Can Help You

@ Streamline Healthcare Operations: 76%
@ Grow/Protect Revenue: 8%

$13,162,196

@ Mitigate Risk: 16%
Customer Validated Business Benefits
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The Return-on-Investment (ROI) and other financial calculations performed by this tool are based on data provided by symplr customers and various assumptions—and produce

estimates only. The actual ROI realized by customers may vary from the estimates provided. symplr offers this tool to assist customers with workforce management; however, symplr and
Hobson & Company (the firm that created the tool) are not responsible for the accuracy of any estimates.
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BENEFIT SUMMARY

B Streamline Healthcare Operations

Improve visibility to reduce labor expense by 1.0% (25% attributable to symplr) $3,134,717
Increase the capacity of the existing payroll team by 75% $1,738,192
Reduce time spent on schedules and time cards by 50% $330,723
Reduce time spent communicating and coordinating across the organization by 10% $4,602,304
Reduce spend on out-dated communication systems by 100% $163,722

B Grow/Protect Revenue
Improve clinical workflow efficiencies to reduce patient length of stay by 5% (10% attributable to symplr) $1,097,433

B Mitigate Risk
Improve staff retention levels by 1.0% (10% attributable to symplr) $1,091,995

Improve patient outcomes to strengthen operating margins by 0.2% points (20% attributable to symplr) $1,003,109

TOTAL VALUE OVER 3 YEARS $13,162,196
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USER INPUTS

Sielioilt el & symplr WFM Staff Scheduling [SS]
@ symplr WFM Time and Attendance [TA]
@ symplr Clinical Communications [CC]

If you do not want to calculate the value for one of the listed products, uncheck the box next to that product.

Net patient revenue $ 964,528,295
Total number of active employees 4,295
Avg patient length of stay (days) 56
# of hospital beds 665
Total number FTEs on existing payroll team 6
Total annual labor expense $ 482,264,148
Total number physicians on hospital staff (FTEs) 172
Total number nurses on hospital staff (FTEs) 644
Avg time spent on coordinating and communicating about patient care 5
(hrs/wk/FTE)
25 75 100

Average annual employee retention rate
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About symplr

symplr is the leader in enterprise healthcare operations software and services.

For more than 30 years and with deployments in 9 out of every 10 U.S. hospitals,
symplr has been committed to improving healthcare operations through its cloud-
based solutions, driving better operations for better outcomes. Our provider data
management, workforce management, and healthcare governance, risk management,
and compliance (GRC) solutions improve the efficiency and efficacy of healthcare
operations, enabling caregivers to quickly handle administrative tasks so they have
more time to do what they do best — provide high-quality patient care. symplr is
ranked Best in KLAS for our Time and Attendance and Clinical Communications
solutions. Our Clinical Communications solution has also been recognized by G2
for Best Software and Highest Satisfaction.

Learn how at symplr.com
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