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VALUE SUMMARY

Overall 3-year value created: $1,433,278

How Azalea Can Help You

@ Increase Operational Efficiencies: 62%
@ Improve Quality of Care: 38%

Customer Validated Business Benefits
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The Return-on-Investment (ROI) and other financial calculations performed by this tool are based on data provided by Azalea Health customers and various assumptions and

estimates only. The actual ROl realized by customers may vary from the estimates provided. Azalea Health offers this tool to assist customers with evaluating EHR solutions,
however, Azalea Health and Hobson & Company (the firm that created the tool) are not responsible for the accuracy of any estimates.
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BENEFIT SUMMARY

Hospital EHR
m Increase Operational Efficiencies
Reduce time spent on patient registration by 10%
Reduce time spent charting by 15%
Reduce time managing billing by 20%
Reduce time managing IT infrastructure by 50% and costs by 60%

m Improve Quality of Care

Reduce Quality and Performance penalties by 50%

TOTAL VALUE OVER 3 YEARS

$15,046
$70,214
$51,758
$756,260

$540,000

$1,433,278
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USER INPUTS

Select Product ®Hospital EHR
OHospital EHR + Ambulatory EHR
OHospital EHR + Ambulatory EHR + RCM
O Ambulatory EHR + RCM
O Ambulatory EHR

Hospital EHR Inputs

# patients registered per year 10,000

# claims, denials, payments posted/month 860

# IT FTEs who manage current EHR infrastructure 1

Average annual cost of EHR servers, maintenance, upgrades $ 400,000

Avg. annual Medicare revenue $ 4,000,000
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